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"Personal Contact" is the new newsletter from CPM providing brief and 

clear information under three fixed headings: Recruitment, Strategy and International.

Your suggestions and comments, corrections to address details, the details of the person to whom this newsletter should be sent etc. are always welcome. Keep us up-to-date by e-mailing ghent@cpm-hrm.be or phoning 09 231 42 42.

Dear Client,

Most of you will have known CPM for a long time, others perhaps not quite so long.

 In either case, it seemed a good idea to bring out a newsletter in the wake of the many changes and innovations at CPM in recent years. We began in 1980, with applicant screening. Our recruitment services (executive search, post-campus recruitment & advertising) focused on engineers, ICT, sales and finance profiles. We have developed wide expertise in the area of assessment center methodology and development programmes within organisations. We handle the most varied profiles, from senior management to clerical work.

About two years ago CPM decided against a merger with one of the "big 5" companies. The long-standing importance of our own culture and individuality for everyone at CPM (the CPM mission that we have supported through thick and   for more than twenty years) held us back from such a step. CPM has realised a lot of dreams in a very short time! First and foremost, our long-held international dreams became a reality: CPM’s reputation has spread undiminished not just within Europe, but also far from these shores.  CPM's impact has been such that a retreat is unthinkable. The Finance department, specialising in all kinds of financial and economic profiles, was also set up. And another CPM brainchild saw the light of day in the same period: HR On-line! Our clients can now track progress on their commissions on-line at any time of day or night using a specially designed system. This year CPM also decided to launch a new communications bureau, RCA the communication group. In short: despite the last few somewhat difficult months for most communications bureaus, CPM had many advantages and reasons not to give up. On the contrary, we met the challenge with excitement and enthusiasm!

Christine Van Velthoven

Managing Director CPM

Tailored Recruitment

In 2002 CPM launched an HR communications specialist division.

RCA the communication group (www.rca-group.be) offers not just recruitment services but also HR communications advice in every area: staff retention, image etc. Thanks to them CPM's advertisements now have a much more attractive look. RCA has its own very individual way of catching the reader's attention. Their professional team of marketers, copywriters and experienced designers provide the right campaign tailored to their client's needs.

CPM Finance & Economics

CPM's new Finance and Economics division was established in mid-2002. The department was set up by Mrs Nancy Scheyltjens and subsequently headed by Mrs Carlin Deseyne. It focuses on various financial and economic profiles at every level, with CPM providing appropriate and adapted tests for each type of job. Specific financial and economic tests are back up with reliable psychological tests.

As a partner of individuals and clients, CPM finance aims to contribute to the professional policy of companies and organisations by helping them to recruit staff trained in the economic and financial field. The department is run by financial specialists and experienced psychologists. So we speak the same language as our clients, which enables us to assess applicants in our clients' terms. To find the right applicant, CPM uses its extensive database, its web site packed with interactive options for both clients and applicants and a professional network, and also works closely with high schools and universities.

Cash flow is the core of your business. CPM Finance knows how a professional can best manage it. Our clients understand that we are aiming to increase profits and control costs. Whether this is a matter of analysing investment decisions, advising on financing methods or researching the most appropriate information system, your company needs these special skills. Recruiting and selecting financial skills calls for a professional approach. Recruiting high-performing staff for the financial department is an investment decision requires a stiff dose of professionalism. In this way, we can help determine your future growth.

CPM Finance can provide support from A to Z              

• representing and improving the structure of finance department organisation

• planning for Shared Service Centres 

• establishing specific financial skills

• job analysis and job design

• recruitment and selection of  accountants, controllers, taxation experts, financial managers and CFOs with the added value of an international network.

• assessment et development centers, screening external; applicants or advice on internal promotion.

Advanced HR Strategy

HR on-line, a flexible service for a fast-changing market.

At CPM the extranet has long been more than just a way of providing up-to-date information. HR On-line is not only a virtual platform for making client communications more effective. It is also a tool for the most effective possible outsourcing of services.   Pablo Annys, Product Manager of the HR On-line division, is the brains behind this CPM service. 

In an interview with Ziff Davis Smart Business publishers, Mr Annys described the early success of this innovative system: “From the beginning, we were determined not to follow the path of traditional job sites such as Monster and Stepstone. Applicants can visit our site to seek work, but our service is mainly aimed at our business clients. It's a Business-to-Business approach. The CPM solution, which went live at the end of the summer 2001, is based on an ASP (Application Service Provider) formula in which applications and databases are located in a central place accessed via an Internet browser  [...] greatly simplifying administration. The system is designed for three target groups: employees, clients and the applicants themselves. CPM consultants manage their dossiers via the application. CPM clients, via the extranet, can add applicants and prepare and track their own procedures. Applicants can apply on line and submit their CVs. Note that we don't sell these applications. We offer them to clients as part of our overall service." 

So far slightly fewer than half of CPM's clients are using the system. Most of the early users   are our large clients, who are making full use of the system. Slowly but surely, the rest are bound to follow.

CPM goes international

News from our offices in Shanghai and Beijing, our contacts with The Daily Hewitt Company in Atlanta, Georgia and our European network, the CFR Consulting Group.

Being able to offer a solution for customers abroad became a matter of extreme importance for CPM at a particular moment. CPM has for some years enjoyed a good relationship with the American group "The Dalley Hewitt Company" (Atlanta Georgia), which is a business partner prepared to help CPM in its search for skilled executives and with the assessment of American job applicants at any time. As if this were not enough, in the spring of 2000, CPM opened its first China office   in Shanghai, under the name of Competence@. The Shanghai office is managed by Inge De Mey, a qualified China specialist. She is the daughter of CPM’s General Manager, Hugo De Mey.

After a start-up period involving "searching and (luckily) finding", the office has grown significantly in just a few years. For this reason, it was decided to open a second Competence@ office, in Beijing. Competence@ operates in two particular skills fields in China. On the promotional side of the business, Competence@ guides its customers through the   process of recruiting mainland Chinese or Western job applicants working in the region. 

The practical value of the tests we use was measured and standardised in advance, in conjunction with local universities. Both tests and assessments can be provided in Chinese, English, French, German and, of course, in Dutch. To obtain a clear view of the cultural differences involved, Competence@ works with local psychologists. Competence@ is also very active in the field of headhunting and direct executive search. Here, the emphasis lies on medium and high-level positions. 

In the course of 2001, initial contacts were established between CPM and the European Consulting Group, CFR. The aim of this organisation is to group together a number of HR agencies at a European level. As part of its search for an appropriate partner in Belgium, CPM was contacted by the Paris office. The first contacts went very well, and it quickly became clear that both companies were working and thinking along the same lines and shared the same ideas.

